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About CHETNA

Centre for Health Education, Training, and Nutrition Awareness
(CHETNA) is a non-government support organization which
raises nutrition and health consciousness among
disadvantaged social sections. CHETNA does this through
capacity enhancement of Government and Civil Society
functionaries using participatory training approaches.

CHETNA works for Women, Young people (adolescents)
and Children .

CHETNA has been identified as the Regional Resource
Centre —RCH since 2004, for the state of Gujarat and the
Union Territories of Diu, Daman and Dadra Nagar Haveli to
support the implementation of MNGO scheme.



CHETNA

For Women Young people Children

To work towards improving access to quality
Reproductive and Child Health services from

the public health system in underserved areas
of Gujarat State and Union

Territories of Daman, Diu and Dadra Nagar
Haveli
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MNGO Scheme

 Mother NGO (MNGQO) scheme was initiated in 1998 by the
Government of India to solicit civil society involvement in
Reproductive and Child Health (RCH) Programme.

 The scheme focuses on addressing the unmeet need of RCH
services in underserved areas by involving NGOs.

* One of the largest initiatives in India to involve NGOSs In
delivering RCH services. NGOs are accredited by the health
department for Community Mobilization and strengthening of
services.
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MNGO /SNGO Status in Gujarat (2006 onwards.. CHETNA

Population Covered 7,89, 448

MNGOs 21 24 Districts

FNGOs 90 57 Blocks

Link workers 589 591villages

No. of MNGOs working in year 2012-13 | 16 Ahmedabad, Anand, Banaskantha, Bhavnagar,
Jamnagar, Rajkot, Surat,Tapi, Valsad, Dang,
Patan, Bhavnagar, Navsari, Narmada,
Panchmahal,Vadodara

MNGOs completed 4 years of Project 12 Ahmedabad, Anand, Banaskantha, Jamnagar,

implementation Kheda, Rajkot, Dang, Surendranagar, Surat, Tapi,
Valsad Panchmahal,

No. of MNGOs in 4th year of Project 4 Navsari, Patan, Bhavnagar

implementation

MNGOs completed 3 years of Project 19 Ahmedabad, Anand, Banaskantha, Bharuch,

implementation and have been Dang, Gandhinagar,Jamnagar, Junagadh, Kheda,

reviewed by the district/state Mahesana, Narmada, Panchmahal, Rajkot,
Sabarkantha Surendranagar, Surat, Tapi, Valsad
Vadodara

No. of SNGOs in 2012-2013 3 Bharuch, Navsari
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Role of Field NGOs

* 3-4 NGOs identified by the District Health Society

« Varied experience on Health issues

« Covers approx. 8000 to 12000 population

* Appoints Village health Worker per 1000 population/ per

village
* Project Duration- 3 years
 Annual Budget- Rs. 3-4 lacs

« Total budget- Rs. 9-12 lacs



Role of Mother NGOs

Acts as a district nodal NGO

Varied experience on Health Issues

Accountable to the District and State Department of
Health and Family Welfare ,FNGOs and RRC

Provides Technical and managerial Capacity building
support to FNGOs and Mentoring and Supportive
Supervision of FNGOs

Project Period- 3 years

Annual Budget Rs.3,00,000/-

Total budget 9,00,000/-



CHETNA Regional Resource Centre

 l|dentified and mentored by the Ministry of Health and Family
Welfare, GOI and the Department of Health and Family Welfare,
GOG

« Provides technical support for effective programme
management, including monitoring and evaluation to
MNGOs/Service NGOs.

e Coordinates with the Ministry of Health and Family Welfare, GOl
State Health and Family Welfare Department and the
Mother/Service NGOs

« Contributes in Performance monitoring and evaluation of
MNGOs

* Project Period- Annual

« Annual budget : 25 lacs 10
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Capacity Building of NGOs

Link Worker
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Capacity building of MNGOs on RCH Components

CHETNA

¢ State level Orientation workshop for 74 Coordinators in October 2011 followed by two Counselling
trainings for 74 coordinators in November 2011.

* Field level supportto 11 MNGOs in 14 districts for counselling skill building of link workers during
November- December 2011.

«State level Orientation on Nutrition Challenges in Gujarat in May 2011 for 37MNGO/FNGO/SNGO s.
 Orientation Training on “New Born Care” in May 2011 for 37MNGO/FNGO/SNGO s.

» Field level training level support on “ Home based New Born Care” for 22 MNGOs/SNGOs, June —
August 2011

 Field level support to MNGOs for four trainings of 81 coordinators and link workers in 2010.

* Training on Child Health -Nirogi Bal Varsh for 29 coordinators in June 2008

*Training on Gender and RCH for Total 27 MNGO coordinators, March 2008

» Exposure Visit for 28 MNGO/SNGOs coordinators to ARTH, Rajasthan —February 2008
« [IEC/BCC for RCH — 2006

* RCH component and Proposal Development — 2004-2008

 Baseline survey, Data Processing and Data Analysis — 2005-2007 13



Capacity building of MNGOS on HMIS

Basic Concepts Of Monitoring And Evaluation- for 24 MNGO/SNGO coordinators -
September 2008

* Field level support to 21 MNGOs for training of FNGOs/data operators and Link
workers and installation of HMIS system- October-December 2008

* 14 Refresher trainings of 10 MNGOs/ 28 FNGOs and One to one hand holding
trainings of 11 MNGO coordinators and 28 FNGO coordinators in 2009

« 1 Refresher trainings of 3AMNGOs and One to one hand holding trainings of 2
MNGO coordinators in 2010

« 2 Refresher trainings of 37 coordinators , data entry operators of 10 MNGOs/
23 FNGOs and One to one hand holding trainings of 5 MNGO coordinators in
2011

Ongoing verification, rectification and feedback on quarterly and annual reports.
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Capacity building on Data Analysis,

presentation skills

A total of 8 trainings were organized during 2009-2012. A total of 20
coordinators from 20 MNGOs/3 SNGOs and 35 FNGOs participated.

o Supported 10 MNGO/ 15 FNGO / 3 SNGO coordinator to analyse their
achievement data and contributed in their presentation. April-December, 2009

o Supported 17 MNGO /20 FNGO/ 3 SNGO coordinator to analyse their
achievement data and contributed in their presentation. Jan.-December, 2010

* Provided One to one hand holding trainings of 3 MNGO coordinator and
Feedback on the presentation of 3 MNGOs were given. April-December, 2011

* Reviewed and provided technical inputs on the presentation of achievements

of 1 MNGO and guided the newly appointed coordinator. Inputs were given to 2
MNGO to develop a presentation of the work done. Jan — March-2012
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Capacity building to develop Action plans

A total of 11 training were organized to support the MNGOs / SNGOs to
develop focused action plans

* Organised 4 trainings on Proposal Development for 4 MNGO coordinators ,
April -June 2008.

» Organised 4 workshops region wise on Focused Action Plan for MNGO/
FNGOs , Jan —March,2009

 Provided support for 4 MNGO to developing action plan, April -December
2010

» Guided 6 MNGO to develop village wise action plans. April-September 2011

» 3 Planning meeting for orientation of 13 MNGOs/41 FNGOs/2 SNGOs. July-
September 2012

Ongoing review and feedback on Action plans.
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Implementing campaigns

* International Day for Action for Women’s Health (28 May)

Nirogi Bal Varsh- 2008

 National Safe Motherhood Day (11 April)

 World Health Day (7 April 2011)

o School Health checkup (December 2009-January 2010)
e Nutrition week (1-7t September 2009) -

« Breast Feeding Week (1-8" August 2009, 2010)
 Nirogi Bal Saptah (14-21 November 2008)
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IEC Material

CRRC develops and disseminates material on RCH issues and other
broader development issues to the MNGOs/ FNGOs /SNGOs .Materials are
In simple, Gujarati language, gender sensitive and illustrative

* Newsletter ‘Pahel’ on RCH Issues

* Picture book on entitlements, Nutrition

» Sensitization folder on Anemia

» Poster on Maternal Health Entitlements

Handouts on 6 contraceptives

Flyer on world food day

Brief case studies on MNGO efforts

Achievement reports of MNGOs

CDs on events

Training modules, design, reference materials

Government Resolutions, schemes, services

Minutes of review meetings

Reports of trainings, field visits, other events

Health NEWS
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Field Appraisals

A total of 31 field appraisal visits were made to all the 21 MNGOs and
the Union Territory of Daman and Dadra Nagar Haveli . (2008-2012)
They are conducted independently by CRRC and jointly with SNGOC.

The following activities are conducted during the appraisals:

*Home Vvisits

* Observation of MCHN day

* Review meeting with link workers

* Review meeting with MNGO /FNGO coordinators/ organization
leaders

Visits to PHC/ SC

*Meeting with Block/District level authorities/

*Physical verification of records, HMIS
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Rearew and Baluation

Review of efforts and achievements by state, district departments and
CRRC during November 2009- June 2010

End project review of 14 MNGOs completing three years of project
Implementation has been conducted by the Department of Health and
Family Welfare, Government of Gujarat and CHETNA-RRC during
September-October 2010.

Five Regional Reviews of 19 MNGOs/3 SNGOs has been conducted by
the Regional, District and Block Health Officials of the Department of
Health and Family Welfare, Government of Gujarat in December 2010.

State level Review and planning meeting was held in May 2012
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Status Initiation of scheme In UTs Status

*Appraisal visit conducted in Union Territories of Daman and Dadra
Nagar Haveli, January-2011

*Need for the scheme has been expressed by the DNH administration.

*Project Guidelines and Advertisement format provided to the CDHO-
DNH. January-2011

e Funds denied to DNH

« IEC Material support and Facilitation and documentation of Training
on Child Health of 93 ASHAs, March 2012

*RCH indicators are well achieved in Daman. Soft copy of adolescent
health information provided .

* Field appraisal of Diu postponed
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Conclusion

Working together works !

Collectie efforts hae lead to increased access to
Health Serces in the undersered areas.

We welcome you to join us In this journey for
Impraoimg the health status of women and children
In undersekred areas of Gujarat State

chetharrc@gmailcom
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